
Competed in 
several 

subjects

Top 
student

Liked Math as a 
subject

She answers 
inquiries by saying 

she is not 
interested, 

sometimes after 
several months

Good at 
Math

Struggles 
with 

making 
choices

Programming is 
a like knowing a 

craft 

Always had good 
communication and 
organisation skills, 
thus she believed 

she made the right 
choice

Was this the 
right 

decision?

She received it 
because she took 
on non-technical 
job assignments - 
“the things others 
did not want to do”

She is trusted 
due to good 
academic 

performance

Parents are 
not too 

involved in 
her choices

Progresses and 
is appropriately 
rewarded with  

raises

Does not initiate 
salary 

negotiations,  the 
employer is timely 

with raises 
Does not 

change jobs - 
she is satisfied 

with where 
she is 

Attends events 
and conferences 
with colleagues 

High GPA

Liked to study 
sciences

Successful in 
all subjects 

Chooses a 
technical 
subject

Excellent 
student

Does internships, 
student 

organisations

Does not 
code outside 
coursework

Not sure how her 
salary compares 

with industry 
average 

Aware of the 
dynamic pace 
in the industry

Unclear about 
the future

She gets 
contacted 

through LinkedIn 
far less

She is thankful 
but not 

interested in 
them


They mostly 
focus on 

technical skills, 
which are no 

longer a  priority 
for her

Still believes 
that others are 

more 
knowledgeable

Considers options 
ahead of her, even 

studying Social 
Sciences

She is content 
and believes 
she is fairly 

treated 

Wonders 
what is 

next in her 
career 

How far 
her career 

can take 
her

How far 
can she 

progress 
career-
wise? 

Is being based 
in Serbia a 

disadvantage?

Hasn’t 
programmed 

outside of what 
she needed for 
university work, 
Will she be good 

enough?

Gives her 
more options

They help her a 
lot with first 

steps

Elementary 

school

Choice of 
secondary 

schoo

First job

Choice of 
university

Shift to 
new job 
position

Secondary 
school

MSc

Job

Job

BSc

Continuing to 
college is a 

given

MSc

Progressing to an 
MSc is a given, 

especially due to 
good grades

Does an IT 
internship 

immediately 
after graduation 

Sends many applications for her first job

Learns a lot 
at work 

Feels 
stressed at 

work

Coworkers 
are great

“I had a great mentor who was 
open to all of my questions and 

helped me progress” 

Current job is more 
complex and requires 

understanding of the big 
picture which fulfils her - 
she oversees the entire 

process 

“What to choose 
when you are good at 

everything?” “I was OK at everything, 
but wasn't great at 

anything. I haven't found 
my calling.”

Gets job offers 
through 

LinkedIn 


Doesn't speak 
at public events

Attends events 
and conferences 
less than beforeChose 

Natural 
Sciences and 
Maths major 

in High 
School 

“The PM at the time went on a 
long-term sick leave and 

someone needed to take over 
her workload, while I was a 

good organiser compared to 
my colleagues” 

Works as a 
programmer for 

several years

“I don’t feel discriminated as 
a woman, but I do notice that 
there are almost no women 
in the higher management”

User Journey Map for 
women in IT who stepped 
out of a technical role

Studied Engineering or Computer Science

Currently works in jobs which do not require 
immediate technical skills  - project 
managers, product managers, business 
developers etc.

Stayed in IT industry 

She is offered a new
 position due 

to com
pany needs

Aware that 
Technical 

University offers 
great career 

opportunities 

Parenting and childcare have a 
significant impact on women's 
experiences in the IT industry 
and are covered in an infographic 
available at  lab.undp.org.rs

This is one of the 4 maps of the 
most common experiences of 
women in IT. You can access 
the rest of the maps here: 
lab.undp.org.rs


